2020 CORPORATE RESPONSIBILITY REPORT
April Update

About this Report
This Report reflects portfolio and corporate personnel statistics data as of year-end 2020. All other information and data, including environmental data is reported as of year-end 2019 unless
otherwise noted. Financial metrics are reported in U.S. dollars. Please note that information in this Report does not constitute any guarantees or promises related to business activities,
performance, or future results. Data presented in this Report is not certified or verified. Portfolio attribute percentages are based on survey results from 35 properties that were in the
portfolio as of year-end 2020. Consumption data is through year-end 2019, as it is the most relevant for the purpose of this report given the suspended operations in 2020 due to the impact
of the COVID-19 pandemic. See the last page of this Report for additional general disclosures.
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Letter from Our CEO
At Xenia Hotels & Resorts, our corporate mission continues to extend beyond the creation of stockholder value to the communities in which we conduct business, as well as the overall environment. 2020 was a year of
unprecedented global change as both our industry and company were severely impacted by the COVID-19 pandemic. We also recognized the calls in 2020 for systemic change in society as it relates to social injustices
and inequality as well as greater disclosure and action to promote environmental sustainability. In response to these challenges and opportunities, we have focused on the health, safety, and well-being of our
customers, corporate associates, and our operators’ employees while remaining focused on maintaining and increasing shareholder value through the pandemic and into the future. We describe many of these efforts
and initiatives in this report and will continue to do so on an ongoing basis.
In 2020 we continued our portfolio transformation and now own only upper upscale and luxury properties and unique resorts. Given the higher consumption profile for these types of properties, this also presents an
opportunity to improve building performance for financial and community benefit. This opportunity has been one of the drivers for our Corporate Responsibility Committee (CRC) which focuses its efforts on finding and
achieving operational efficiencies at our properties and advancing our structured Environmental, Social, and Governance (ESG) program.
Since our inception, we have been deeply committed to stakeholder engagement. We were one of the first lodging REITs to adopt and commit to the American Hotel & Lodging Association’s (AHLA) 5-Star Promise on
Sexual Harassment to enhance policies, training, and resources, including providing employee safety devices to strengthen the culture of employee and guest safety at our properties. Throughout 2020, we prioritized
and supported measures to ensure hotel employee and guest safety during the pandemic, amounting to over $825,000 in total expenditures.
At our corporate office, we continued to support various local charitable organizations by shifting to a virtual format and inviting these organizations to present their mission during our team meetings in order to
provide additional community engagement opportunities to our employees.
As we continue our journey toward more environmentally efficient properties, with this Report, we are in our second consecutive year of presenting our energy and water intensity metrics as well as carbon emissions.
Over the next five years, we intend to set and disclose additional environmental metrics and targets to track and further improve our portfolio’s performance.
On behalf of our Board of Directors and management team, we look forward to continuing to develop and enhance our corporate responsibility programs and sharing the progress with you now and in the years ahead.
Thank you for your interest in Xenia Hotels & Resorts.

Marcel Verbaas

Chairman and Chief Executive Officer

About Xenia Hotels & Resorts, Inc.
Xenia Hotels & Resorts, Inc.

Key Portfolio Statistics 1

35

is a self-advised and self-administered REIT that invests in
uniquely positioned luxury and upper upscale hotels and

Hotels

resorts, with a focus on the top 25 U.S. lodging markets as
well as key leisure destinations in the United States. As of
year-end 2020, we owned 35 hotels comprised of 10,011
rooms across 15 states. Xenia’s hotels are in the luxury and
upper upscale segments and operated and/or licensed by
industry leaders such as Marriott, Hyatt, Kimpton, Fairmont,
Loews, and Hilton, and The Kessler Collection. For more

10,011

Kimpton Hotel Palomar Philadelphia

7%

14

Rooms

Brands

15

23

States

information on Xenia’s business, refer to our Company
website.

Diversified Branding

1. Key Portfolio Statistics reported as of year-end 2020.

Fairmont Dallas

3%

1%

11%

43%

Markets

Andaz
Hyatt Centric
34%
Hyatt Regency
Park Hyatt
The Unbound Collection by Hyatt

Waldorf Astoria Atlanta Buckhead

Autograph Collection
Renaissance
The Ritz-Carlton
Westin

Loews New Orleans
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ESG Progress at a Glance
Xenia Hotels & Resorts, Inc. is committed to its pursuit of

Portfolio Best Practices 2

practices which will materially decrease environmental impact,
drive positive social change, and ensure strong corporate
governance. Guided by this mission, the company has
strengthened performance in key areas which demonstrate

3 LEED Certified
Properties

89% of properties have
Eliminated Plastic Straws

91% of guestrooms have digital
thermostats

71% of properties have recycling
bins in guestrooms

83% of properties have a
Water Efficiency Program

4 Charities Engaged in
2020

Over 70% of properties have a
Sustainability Coordinator or Green
Champion

Top 100 Company by
Orlando Sentinel 4 years in a row

measurable results and Xenia’s focus on delivering value for the

company’s stakeholders.

Environmental Intensity Metrics 1

Energy Intensity
37.3 kW h psf.

Carbon Emissions
Intensity
11.3 kg psf.

Water Intensity
184.6 gal POR

1. Consumption data is through year-end 2019 from portfolio assets owned as of year-end 2020.
2. Portfolio best practices are based on the results of a property green survey that included all 35 hotels in the portfolio as of year-end 2020.
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Our ESG Approach
Our corporate responsibility mission
extends beyond the creation of stockholder value to
include our responsibility to our associates, the
communities in which we conduct business, and the

Seasoned
Management Team

High-Quality Portfolio
of Hotels and Resorts

environment. This approach drives our ongoing

commitment to environmental sustainability, social
responsibility, and corporate governance. In this
Report, we present environmental intensity metrics
based on data from year-end 2019 for properties
owned at the end of 2020, due to the impact of
COVID-19. This includes new and updated case

studies on property efficiency measures and ESG

Focus on Key Leisure and Driveto Markets

Strong Portfolio
Attributes vs. Peers

best practices. We also share our corporate
responsibility strategy and demonstrated efforts to
offer enhanced value to our business and
stakeholders.
As illustrated in the diagram to the right, we have a
deeply committed focus on ESG which is one of
seven key drivers of success for the company.

Aligned with Leading Hotel
Brands

Well-Positioned Portfolio
Deeply Committed ESG
Focus
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Our ESG Approach
In 2019, we began developing our corporate responsibility approach by identifying sustainability-linked risks and opportunities, and structuring programs related to environmental
sustainability, social and community engagement, and corporate governance. In 2020, we further advanced our approach by adopting policies that outlined our commitment to
maintaining the highest standards concerning environmental sustainability and social responsibility. Xenia focuses on an approach that emphasizes the 3 pillars of ESG.

Environmental Sustainability

Social Responsibility

Corporate Governance

Minimize Risks and Maximize
Opportunities

Our People – Human Capital

Corporate Responsibility
Committee (CRC)

Reduce Our
Environmental Footprint

Our Communities – Social Capital

Board of Directors

Monitor and Report
Environmental Metrics

Best-in-Class Corporate
Governance Profile
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Xenia ESG Project Spotlight

Property-Level ESG Projects
Hyatt Regency Santa Clara:
Aqua Recycling

Hyatt Regency Santa Clara

The Hyatt Regency Santa Clara
installed an Aqua Recycling solution
in mid-2018. Xenia invested

Portfolio ESG Projects

approximately $95,000 (less

Mobile Key Conversion

rebates) into this water recycling

In 2021, Xenia plans to continue our efforts to

project. Since the installation, an

increase safety and security initiatives at all

average of 79% of water used on

properties within our portfolio. These initiatives

property has been recycled each

represent a significant portion of the overall

month.

anticipated expenditure on ESG related projects in
2021 and we aim to complete the implementation

Hyatt Regency Scottsdale Resort & Spa
Solar Thermal System

of Mobile Key platforms across our entire portfolio
(currently present in 85% of our properties).

Park Hyatt Aviara

The solar thermal system at Hyatt Regency Scottsdale Resort and Spa provides a premier
example of sustainable energy sourcing within the portfolio. Installed on a ballroom roof,

With the use of a smart phone, Mobile Key allows

the on-site solar thermal system consists of 166 solar collectors and a 20,000-gallon

guests to access their room as well as other areas

storage tank. The panels form a southeastern-facing solar array and generate 316 million

of the hotel that typically require a plastic key card.

BTUs per year. The
system’s output

Mobile key also allows for digital check-in,

provides 100% of the

eliminating the high-touch and close interaction

domestic hot water

between guest and hotel staff, thereby providing a

used on property

safer and more convenient process and is also

including for the

more sustainable as it eliminates the need for a
traditional plastic room key.

Rooftop solar panel array at Hyatt Regency Scottsdale Resort & Spa

guest rooms, laundry
Hotel Monaco Salt Lake City

facilities, and
restaurants at the
493-key resort.
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Corporate Governance
Our Corporate Approach:

Ethics & Governance Objectives

Board of Directors

At Xenia, we aim to maintain strong corporate
governance standards. Xenia’s Charter, Bylaws,
Corporate Governance Guidelines, Charters of
the Board Committees, and the Code of Ethics
and Business Conduct provide the framework

Maintain strong corporate governance
standards

for the governance principles of our Company.
Roles and Responsibilities:
Xenia’s corporate responsibility program,

7 out of 8

25% women

directors are
independent of
management

Recognized as a
“Winning W Company”
for having 20% or more
women on our Board

including ESG-related risks and opportunities, is
managed by the company’s Corporate
Responsibility Committee, which is comprised of
members across our Asset Management, Project

Proactively engage with our stakeholders,
including stockholders, associates, third-party
managers, suppliers, and vendors

Management, Legal, Finance, Investments and
Human Resources departments. The Corporate
Responsibility Committee interacts directly with
the Enterprise Risk Management Committee
and reports directly to Xenia’s Senior Executive
Team and the Board’s Nominating and
Corporate Governance Committee, which has
oversight of the company’s corporate
responsibility functions.

Foster a supportive and inclusive work
environment where all associates are
empowered to succeed

Industry Leadership
Xenia is a member of the American Hotel &
Lodging Association (AHLA) and the National
Association of Real Estate Investment Trusts
(NAREIT).
The Company supports, assists, and funds the
current environmental reduction initiatives
established by third-party management
companies, including Fairmont Sustainability
Partnership, Hyatt Thrive, Marriott Serve 360,
Hilton’s Travel with Purpose, and IHG Green
Engage™.
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Environmental Sustainability
Our Commitment to Environmental Sustainability is Driven by 5 Principles
Xenia Hotels & Resorts, Inc. recognizes
the impact that our properties have on the

Assessment of environmental risks and opportunities

environment and is committed to driving
sustainability within our portfolio. This
impacts our stakeholders, including our

Compliance with all applicable laws and governmental regulations

hotel operators, our corporate employees,
vendors, suppliers, contractors, the guests
who frequent our hotels, and the

Identification of opportunities for environmental stewardship within the portfolio

communities in which our corporate office
and properties are located.

Continuous improvement in the environmental performance of our portfolio
By working directly with our hotel
operators to proactively address and

Reporting of our environmental risks, performance, and business impacts publicly

manage environmental risks at our
properties, we believe we can increase
profitability, maintain brand reputation and
enhance resiliency in the face of potential
environmental disruptions, including
climate change, resource scarcity, and
natural disasters. ESG efforts across our
portfolio are highlighted by various metrics
and best practices.

Xenia Portfolio Certifications
Certification Type

Number of Certified Properties

LEED

3

Green Key Eco-Rating

3

TripAdvisor GreenLeaders

28
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Social Responsibility
Our Workplace

Our People

Guiding Principle: We are guided by
55% / 42% / 3%

our Core Values that drive an inclusive

Diverse mix of race/ethnicity with 55%
Caucasian, 42% Minority, and 3% Undisclosed

and respectful culture through civility,
ethics & integrity and a commitment to
quality. We demonstrate the highest
standard of personal and professional
integrity; and share in a culture where
quality work is a priority and ensuring

44% / 56%

36 Employees
As of 12/31/2020

Women and men represent 44% and
56% of Xenia’s workforce, respectively

positive outcomes for our stakeholders,

shareholders, and employees is
paramount.

34% / 66%

66% of Xenia employees are 40 years
of age or older (average age of 45)

Human Rights
Xenia is committed to and believes that companies such as ours have a responsibility to respect and uphold fundamental human rights. We aim to adhere to the principles defined in the UN Universal Declaration of Human Rights
and the UN Guiding Principles on Business and Human Rights and comply with all applicable human rights and labor rights laws. We adhere to these principles as it relates to our employees and we expect and encourage the
operators who manage our portfolio of properties to also adhere to these principles and laws, regardless of geographic location. Xenia’s Human Rights and Labor Policy address ethical recruitment and prohibition against forced
labor, modern slavery, and human trafficking.
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Social Highlights
Areas of Focus

Recognized by Newsweek as one of
America’s Most Responsible
Companies for 2021

Community Engagement

Diversity & Inclusion:

In 2019, our community engagement ramped

celebrates our diversity. In 2021, Xenia introduced a Diversity & Inclusion program that will drive us from awareness to action. The program includes web-based

up with in cash-donations, numerous hotel

learning sessions and XeniaTalks, which are team sessions that will allow us to learn more about each others' culture and background.

nights donated, and 160 volunteer hours
donated by our associates.

We believe equal employment opportunity is a fundamental principle and we are committed to upholding an inclusive work culture that recognizes and

Employee Engagement:
Xenia has been recognized by the Orlando Sentinel as a Top 100 Company for several years running. The annual engagement survey, conducted externally by
a third party, allows us to gain insight into our associates’ satisfaction with the company. We have consistently had over 90% participation in the survey and

In 2020, our ability to volunteer and engage
with our community was quickly and
significantly impacted by COVID-19. However,

rated above average in most categories.
Health & Wellness:
At the heart of our programs, we build team comraderie and engagement across all levels of the organization. To enhance the Health & Wellness efforts, we

we made financial contributions to 4

encourage participation in programs that target the health and well-being of our associates. These include a walking program, team challenges, corporate 5k

charitable organizations and we are looking

and related Lunch & Learns.

forward to getting back out in the community
and resuming our programs when we can do
so safely. In the interim, we have made efforts

Safety & Security:
We are committed to providing an environment that our associates can thrive in, free from all forms of harassment and where associates feel safe and secure.
Associates complete annual Harassment Prevention training and review and acknowledge this policy annually to ensure we uphold these principles. We

to address the new set of safety challenges

encourage all of our operators to adopt and abide by the principles of the American Hotel & Lodging Association's 5-Star Promise and will continue to engage

that the pandemic presented to our corporate

with our operators to provide any necessary resources to further assist them in ensuring the safety of hotel employees and guests.

associates, property-level staff, and hotel
guests.

Support & Development:
To support the continuous development of our associates, we offer various mediums in which we engage our associates. These include:
•

Online learning opportunities through XeniaU, a web-based learning management system

•

Reimbursement for graduate and undergraduate degrees, certifications and licenses, industry conferences and memberships, and networking events

•

Targeted leadership development opportunities through our partnership with Center for Creative Leadership
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Social Responsibility: Responding to COVID-19
As a result of the pandemic, our team had to quickly adjust to new ways of working and communicating, all while faced with unprecedented and potentially long-lasting implications
to our business and personal lives. Although the work environment changed considerably, the Xenia team came together and proved to be both adaptable and resilient.

Internal Measures
Within our corporate office, we quickly transitioned to a 100% virtual environment and provided the equipment and tools necessary to allow our associates to continue to work in a productive and
inclusive manner. We created virtual channels to allow for collaboration, meetings, and social gatherings. We maintained open communications with our senior management through staff meetings
and encouraged open dialogue and transparency at our meetings.
To prepare our associates to head back into the office, we remained flexible and accommodated individual needs to ensure the safety and health of all our associates, relocated associates'

workstations to allow for proper social distancing, implemented return to work guidelines and processes to monitor the health of our associates, provided personal protective equipment,
disinfectants and continuous training on protocols as outlined by the Centers for Disease Control and Prevention. To keep our associates engaged and continue to feel connected while at home,
we held virtual social, meditation, and physical activity sessions.

Property Level Initiatives
Category

Xenia took a proactive approach to making sure our operators’ employees and
hotel guests were safe. This included funding the purchases of the various
items identified as useful in combating the spread of COVID-19. Personal
Protective Equipment (PPE), hand sanitizer stations, electrostatic sprayers, and
plexiglass barriers were acquired and put into use at our properties to allow the
hotel employees and guests an increased level of safety. We worked with our

best-in-class operators to implement safety protocols through partnerships
with leading medical facilities and consultants.

COVID-19
Safety Efforts
~$830K

$ Dollar Spend

Personal Protective Equipment (PPE)

$550,000

Plexiglass/Barriers/Signage/Other

210,000

Electrostatic Sprayers

60,000

COVD-19 Testing

10,000

TOTAL

$830,000
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Social Project Highlight

Central Florida National Academy Foundation:
The National Academy Foundation (NAF) is a not-for-profit foundation that supports partnerships between education and local business. For the past 20 years, NAF
has collaborated with the local business community, government, leaders, and educators to prepare young adults with the critical skills needed as they enter the
workforce and continue their education beyond high school, in fields such as engineering, finance, health sciences, information technology and hospitality & tourism.
The upskilling of our future leaders is done through learning opportunities such as job shadowing and mentoring, internships, industry and business tours and various
resources available through schools. To date, NAF Central Florida has raised over $360,000 impacting thousands of students.
To support NAF, Xenia has been among the sponsors for their annual fundraising event, including donating hotel stays and inviting our associates to participate in the
event. We have provided an internship opportunity to a local high school student with engagement from various departments, learning sessions with internal
leaders, and hotel tours. Joseph Johnson, our Chief Accounting Officer, has served on NAF’s advisory council since 2019 and has volunteered his time and resources
at the annual finance conference, fundraising events and competitions. Joe will be continuing his commitment on the advisory council in the coming years, and we

look forward to seeing this program grow to reach even more students in our local community.
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Moving Forward
Xenia will continue to enhance these policies and programs by further embedding assessments of climate and water risk in our due diligence and project management processes. We will continue
to disclose our ESG risks and performance through our annual corporate responsibility report, Sustainability Accounting Standards Board (SASB) tables and increased disclosure of climate risk
through the Task Force on Climate Related Financial Disclosures (TCFD) Framework. We plan to resume the Green Audit program when business levels normalize, and meaningful results can be
measured and acted upon.

Hyatt Regency Grand Cypress

Task Force on Climate-Related Financial Disclosure
The Financial Stability Board established the TCFD to develop recommendations for more effective climate-related disclosures that could promote more informed investment, credit,
and insurance underwriting decisions and, in turn, enable stakeholders to understand better the concentrations of carbon-related assets in the financial sector and the financial
system’s exposures to climate-related risks. Xenia is committed to incorporating the recommendations as structured around four thematic areas:

Governance

Strategy

Xenia’s governance
around climate-related
risks and opportunities

Disclose impacts of
climate-related risks and
opportunities on Xenia’s
business and strategy

Risk Management

Metrics & Targets

How Xenia identifies,
assesses, and manages
climate-related risks.

Describe metrics and
targets used to assess
and manage relevant
climate-related risks and
opportunities

17

TCFD Approach
Board of Directors

Xenia Hotels & Resorts, Inc. and TCFD:

Xenia has made a commitment to follow the

Nominating & Corporate Governance
Committee

recommended TCFD Disclosure as part of
the Company’s Environmental, Social, and
Governance related objectives. The

Audit Committee

Compensation Committee

Enterprise Risk Management Committee*

Company faces certain climate-related
issues and has prioritized developing an
appropriate strategy for identifying,
assessing, and managing climate-related
risks and opportunities.

Identification of Opportunities

Identification of Risks

Addressing Climate Change:
Climate Change is a financial risk which will
impact Xenia as a geographically diversified,
long-term owner of real estate. Identifying
the risks and associated opportunities
involves both Board and management
oversight, as well as the setting of short,
medium, and long-term goals. Our

Transitional

•
•

Policy & Legal

•
•

Market

Technology
Reputation

approach for integrating the TCFD
recommendations will follow this structure.

Corporate Responsibility Committee (CRC)

Energy Source

Strategic Planning Risk Management

Physical

•
•

Resource Efficiency

Products & Services
Markets

Acute

Financial Impact

Chronic
Income Statement

Cash Flow Statement

Resilience
Balance Sheet

*The Enterprise Risk Management Committee consists of senior management team members and regularly reports directly to the Audit Committee and full Board of Directors on various risks facing
the Company
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ESG Performance Tables
Environmental Metrics
2016

2017

2018

20191

2016 to 2019 % Change2

Hotel Count

30

31

35

35

26

Room Count

7,916

8,161

9,917

11,766

6,815

Energy intensity (kilowatt-hours per square foot)

35.9

35.4

36.8

37.3

-2%

Carbon emissions intensity (cubic meters per occupied room)

11.7

11.5

11.2

11.3

-11%

Water intensity (gallons per occupied room)

159.5

154.5

175.7

184.6

Environmental Performance – Total Consumption

2016

2017

2018

20194

30

31

35

35

Hotel Floor Area (Sq. Ft.)

7,099,631

7,304,631

8,718,143

9,217,287

Direct Energy consumption (kilowatt hours)

94,357,030

97,984,299

126,041,470

138,089,096

Indirect Energy consumption (kilowatt hours)

160,740,975

160,743,330

194,944,756

206,013,594

Total Energy consumption (kilowatt hours)

255,098,006

258,727,630

320,986,225

344,102,690

5.50%

5.80%

6.70%

7.10%

Scope 1 carbon emissions (kilograms CO2e)

17,134,072

17,790,117

22,873,733

25,050,529

Scope 2 carbon emissions (kilograms CO2e)

66,136,786

65,908,857

74,737,028

79,492,553

Total Carbon emissions (kilograms CO2e)

83,270,858

83,698,974

97,610,762

104,543,082

345,586

350,133

481,583

599,445

Environmental Performance – Intensity Metrics

Hotel Count

Energy from Renewables (%)

Water consumption (kilogallons)

1.
2.
3.
4.

3

-8%

Xenia owned 39 hotels as of year-end 2019, however environmental intensity metrics for this table include data for 34 hotels, as four hotels were sold in 2020 and the Hyatt Regency Portland was newly constructed and acquired in December 2019.
Measure of the like-for-like change for the same 26 hotels owned from 2016 to 2019. Room count is the average number of rooms over the four-year period.
2019 water intensity calculation excludes water consumption associated with the golf course at Park Hyatt Aviara. Golf course consumption was 438,567 cubic meters in 2019, of which 91% was reclaimed water. Water consumption from the rest of the
hotel’s operations is included.
Xenia owned 39 hotels as of year-end 2019, however environmental consumption metrics for this table include data for 34 hotels, as four hotels were sold in 2020 and the Hyatt Regency Portland was newly constructed and acquired in December 2019.
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Corporate Staff and Board Composition
Corporate Staff
Total Employees (#)

2020
36

Gender
Percent of Employees Men (%)

56%

Percent of Employees Women (%)

44%

Race
Percent of Employees Black or African American (%)

6%

Percent of Employees Asian (%)

25%

Percent of Employees Hispanic or Latino (%)

11%

Percent of Employees Caucasian (%)

55%

Percent of Employees Other (%)

3%

Age
Percent of Employees under 30 years old (%)

3%

Percent of Employees 30 – 50 years old (%)

67%

Percent of Employees over 50 years old (%)

30%

Board Composition

2020

Total Board Members (#)

8

Total Independent Board Members (#)

7

Board Members Men (#)

6

Board Members Women (#)

2
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GRI Index
Number

Description

Response/Disclosure

References

Organizational Profile
102-1

Name of the organization

Xenia Hotels & Resorts, Inc. (“Xenia”)

2020 Annual Report
p. 1

Xenia is a Maryland corporation that invests in uniquely positioned luxury and upper upscale
hotels and resorts, with a focus on Top 25 Markets and key leisure destinations in the United
States (“U.S.”).
To qualify as a REIT, the Company cannot operate or manage its hotels. Therefore, the
Operating Partnership and its subsidiaries lease the hotel properties to XHR Holding, the
Company’s TRS, which engages third-party eligible independent operators to manage the
hotels. Our portfolio of hotels primarily operates under premium brands, with approximately
87% of our rooms operating under Marriott, Hyatt, or Kimpton brands.

2020 Annual Report
p. 1

Location of headquarters

Our Company’s headquarters are located at 200 S. Orange Avenue, Suite 2700, Orlando,
Florida 32801.

2020 Annual Report
p. 40

102-4

Location of operations1

Our 35 hotels are spread throughout 25 key markets across 15 U.S. states including Alabama,
Arizona, California, Colorado, Florida, Georgia, Illinois, Louisiana, Massachusetts, Oregon,
Pennsylvania, South Carolina, Texas, Utah, Virginia, and West Virginia.

2020 Annual Report
p. 40

102-5

Ownership and legal form

On February 4, 2015, the Company became a stand-alone, publicly-traded company. Xenia’s
Common Stock trades on the New York Stock Exchange (“NYSE”) under the ticker symbol
“XHR.”

2020 Annual Report
p. 8

102-6

Markets served1

Our 35 hotels are spread throughout 15 U.S. states across primary markets, including,
California North, Dallas, Denver, Houston, Orlando, Phoenix, San Diego, San Francisco/San
Mateo, Atlanta and Washington DC-MD-VA.

2020 Annual Report
F-23

102-2

Activities, brands, products, and services

102-3

1.

As of year-end 2020
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GRI Index
Number

Description

Response/Disclosure

References

Organizational Profile (cont'd)
As of December 31, 2020, the Company owned 35 lodging properties, with a total of 10,011
rooms.

2020 Annual Report
p. 1

102-7

Scale of organization

102-8

Information on employees and other
workers

102-10

Significant changes to the organization and
its supply chain

In 2019, there were no significant changes to our Company. In 2020, major changes to
operations included hotel closures due to the impact of COVID-19 and the sale of four hotels
in the fourth quarter.

2019 Annual Report

102-11

Precautionary principle or approach

Xenia considers risks throughout our Company, and where possible, takes steps to mitigate
risks at our standing investments and during renovation projects or acquisitions.

2020 Annual Report
p. 9-38

As of December 31, 2020, we had 36 employees.
We do not manage employees at our hotels. Our third-party managers are responsible for
hiring and maintaining the labor force at each of our hotels.

Xenia continued its commitment to the AHLA’s 5-Star Promise by supporting and
encouraging all operators to adopt and abide by the principles.
102-12

External initiatives

102-13

Membership of associations

Our Company also supported, assisted, and funded the current reduction initiatives
established by our third-party management companies, including Fairmont Sustainability
Partnership, Hyatt Thrive, Marriott Serve360, and IHG Green Engage.

2020 Annual Report
p. 9

Corporate Responsibility
Report

The company is an active member of the American Hotel and Lodging Association (AHLA) and Corporate Responsibility
the National Association of Real Estate Investment Trust (NAREIT).
Report
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GRI Index
Number

Description

Response/Disclosure

References

Strategy
102-14

Statement from senior
decision-maker

A statement from our CEO is available in our annual Corporate Responsibility Report.

Corporate Responsibility
Report

We own hotels that have different economic characteristics than many other real estate
assets. Our hotels will be subject to various operating risks common to the lodging industry,
many of which are beyond our control. These risks are identified in our Annual Report.
102-15

Key impacts, risks, and
opportunities

We are also subject to the risks associated with natural disasters and the physical effects of
climate change, which can include more frequent or severe storms, droughts, hurricanes and
flooding, rising sea levels, wildfires, and shortages of water, any of which could have a
material adverse effect on our properties, operations, and business.

2020 Annual Report
p. ii, 11, 38
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GRI Index
Number

Description

Response/Disclosure

References

Ethics & Integrity
The values, principles, standards, and behavioral norms of Xenia Hotels & Resorts are
outlined in our Code of Ethics and Business Conduct.

102-16

Values, principles, Standards, and norms
of behavior

All directors, officers and employees (each a “Covered Party” and, collectively, the “Covered
Parties”) of the Company and all its subsidiaries and controlled affiliates are expected to be
familiar with the Code and to adhere to those principles and procedures set forth therein.1
Additional policies include our Human Rights and Labor Policy, Enterprise Environmental
Policy, and Vendor Code of Conduct.

102-17

1.

Mechanisms for advice and concerns
about ethics

We promote ethical behavior at all times and encourage Covered Parties1 to talk to
supervisors, managers, and other appropriate personnel, including the Company’s
executive officers, General Counsel and outside counsel, and the Board about the best
course of action in a particular situation.

Covered Party means any (i) official, officer, employee, or representative of, or any person acting in an official capacity for or on behalf of: (A) any Governmental Entity;
(B) any public international organization or any department or agency thereof; or (C) any company or other entity owned or controlled by any Governmental Entity,
public international organization or any department or agency thereof or (ii) any political party or party official or candidate for political office

Code of Ethics and
Business Conduct
Human Rights and Labor
Policy
Enterprise Environmental
Policy

Supplier and Vendor Code
of Conduct

Code of Ethics and
Business Conduct
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Governance Structure

102-18

Governance Structure

The corporate governance structure of Xenia is outlined in our Charter, Bylaws, Corporate
Governance Guidelines, and Committee Charters.

Corporate Governance
Guidelines

Xenia’s Board of Directors is our highest governance body, which includes: Nominating
and Governance Committee, Compensation Committee, and Audit Committee.

Corporate Governance

Beginning in 2019, ESG-related risks fell under the responsibility of the
Nominating and Governance Committee.

102-19

102-20

Delegating authority

Our Corporate Responsibility Committee was established in January 2019. It is a crossdepartmental group of senior management level employees who plan and report on
ground-level efforts. The CRC Committee provides updates to the Enterprise Risk
Management Committee senior executive team and to the Nominating and Corporate
Governance Committee, which in turn, reports to the Board on a routine basis.

Executive-level responsibility for
economic, environmental, and social
topics

Xenia’s Corporate Responsibility Program, including ESG- related risks and opportunities, is
managed by the company’s Corporate Responsibility Committee, which is comprised of
members across Asset Management, Project Management, Legal, Finance, and Human
Resources departments. The Corporate Responsibility Committee interacts directly with
the Enterprise Risk Management Committee and reports directly to Xenia’s Senior
Executive Team, and the Board’s Nominating and Corporate Governance Committee. The
Nominating and Corporate Governance Committee reports directly to Xenia’s Board of
Directors.

Nominating and Corporate
Governance Committee
Charter

Corporate Responsibility
Report

Nominating and Corporate
Governance Committee
Charter
Committee Composition

25

GRI Index
Number

Description

Response/Disclosure

References

Governance Structure (cont’d.)
Xenia’s Board of Directors is comprised of eight members – seven independent board
members and our Chairman and Chief Executive Officer, Marcel Verbaas.
102-22

102-23

102-24

Composition of the highest governance
body and its committees

Chair of the highest governance body

Nominating and selecting the highest
governance body

Furthermore, our independent board members are actively involved in our three
governance committees: Audit, Compensation, Executive and Nominating and Corporate
Governance.
Jeffrey H. Donahue is the Lead Director of Xenia’s Board of Directors, and Marcel Verbaas
is our Chairman and Chief Executive Officer.
The purpose of the Nominating and Corporate Governance Committee (the “Committee”)
is to identify qualified candidates for election as directors consistent with criteria approved
by the Board; to recommend to the Board nominees for election as directors at annual
meetings of stockholders (or special meetings of stockholders at which directors are to be
elected); to review matters involving the general operation of the Board, including Board
size and composition and committee composition and structure; to develop and
recommend to the Board a set of Corporate Governance Guidelines; oversight of
environmental sustainability and social responsibility matters; to oversee the evaluation of
the Board and management.

Board of Directors
Committee Composition

Board of Directors
Executive Officers

Nominating and Corporate
Governance Committee
Charter
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Governance Structure (cont’d.)

102-25

102-28

Conflicts of interest

The Company recognizes and respects the right of its directors, officers, and employees to
engage in outside activities which they may deem proper and desirable, provided that
these activities do not impair or interfere with the performance of their duties to the
Company or their ability to act in the Company’s best interests. In most, if not all, cases, this
will mean that our directors, officers, and employees must avoid situations that present a
potential or actual conflict between their private interests and the Company’s interests.
Exceptions may only be made after review and approval of specific or general categories by
the Company’s General Counsel (in the case of employees) or the Company’s board of
directors (the “Board”) (in the case of directors and executive officers).

Evaluating the highest governance body’s
performance

The Board of Directors, under the oversight of our Nominating and Corporate
Governance Committee (composed of all independent directors), conducts annual selfevaluations which include economic, environmental, and social topics. Additionally,
each standing committee of the Board of Directors also conducts an annual selfevaluation.

Code of Ethics and
Business Conduct

Proxy Statement
p. 19
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Governance Structure (cont’d.)
Xenia believes compensation should reinforce and promote the business objectives of the
Company. For our executive officers, remuneration is based on Salary, Bonus, PerformanceBased Equity Awards, and Time-Based Equity Awards.
Bonus and Performance-Based Equity Awards are “at-risk” and determined by Company and
individual performance goals.

102-36

Process for determining
remuneration

Our Compensation Committee retains and meets regularly with an independent
compensation consultant to advise on executive compensation. In addition, the committee
regularly reviews the Company’s compensation plans and programs to ensure they are
designed to create and maintain stockholder value and do not encourage excessive risk.
The Compensation Committee considers, in making its compensation decisions, whether
our compensation arrangements create risks that are reasonably likely to have a material
adverse effect on us.

Proxy Statement – Article
IV Executive Compensation

We maintain a clawback policy to recover amounts inappropriately paid in the event of a
restatement of our financial statements.

102-37

Stakeholders’ involvement in
remuneration

In its role, the Compensation Committee utilizes market data from publicly available
sources and as provided by the Company’s compensation consultant. Additionally, the
Compensation Committee reviews and considers the recommendations of Mr. Verbaas with
respect to compensation decisions of our named executive officers other than himself. At
our 2020 annual meeting, over 97.9% of votes cast were in favor of our “say on pay”
proposal.

Proxy Statement – Article
IV Executive Compensation

Finally, an independent consultancy advises our Compensation Committee on
compensation program design and the amounts payable to our named executive
officers.
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Stakeholder Engagement
102-40

List of stakeholder groups

Stockholders, third-party managers, brand and management companies, corporate
employees, suppliers, industry associations, local communities, and other partners are
considered Xenia’s primary stakeholder groups.

Corporate Responsibility
Report

None of our corporate employees are covered by collective bargaining agreements.

102-41

Collective bargaining agreements

102-42

Identifying and selecting
stakeholders

Employees at certain of our third-party managed hotels are covered by collective
bargaining agreements that are subject to review and renewal on a regular basis.
Our stakeholders are identified and selected by determining the groups that may impact
our Company.

2020 Annual Report
p. 8
Corporate Responsibility
Report

Xenia engages with stakeholders to inform the groups about our Company’s actions and
priorities, and to understand the priorities and key issues of these groups.

102-43

Approach to stakeholder
engagement

Employees: We engage our employees through an annual employee satisfaction survey.

Brand/Third-party managers: We engage with our hotel brands and third-party
managers through an on-going Property Optimization Process through asset
management, which includes approximately six to eight green audits per year.

Corporate Responsibility
Report

102-44

Key topics and concerns raised

Xenia aims to understand the key topics and concerns of our stakeholders to help
develop our company strategy and programs.

Corporate Responsibility
Report

102-45

Entities included in the consolidated
financial statements

A list of our hotel properties, as of December 31, 2020, can be found on our company
website.

Portfolio Overview

102-46

Defining report content and topic
boundaries

The most relevant and important information deemed by our company define our
reporting content and topic boundaries.

Corporate Responsibility
Report
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Reporting Practice & Materiality
102-48

Restatements of information

There is a restatement of GHG emissions for 2018 due to the correction of greenhouse gas
emission factors.

Corporate Responsibility
Report

102-49

Changes in reporting

In Q4 2020, the Company sold the 221-room Residence Inn Boston Cambridge, the 275room Marriott Napa Valley Hotel & Spa, the 245-room Hotel Commonwealth in Boston,
Massachusetts and the 492-room Renaissance Austin Hotel in Austin, Texas.

Proxy Statement
p. 27

102-50

Reporting Period

Our reporting period for environmental data is 2019, all other portfolio data is for 2020
unless otherwise noted.

Corporate Responsibility
Report

102-51

Date of most recent report

Our most recent previous report was published on March 31, 2020.
A prior report without GRI alignment was published in 2019.

Corporate Responsibility
Report

102-52

Reporting cycle

Our Corporate Responsibility Report is updated annually.

Corporate Responsibility

102-53

Contact point for questions regarding the
report

200 S. Orange Avenue, STE. 2700 Orlando, Florida 32801
Phone 407.246.8100
Fax 866.748.7101

Contact Us

KPMG LLP, an independent registered public accounting firm, has audited our Company’s
consolidated financial statements included in our Annual Report on Form 10-K.
102-56

External assurance

2020 Annual Report

We did not seek external assurance of our data in this report that is not derived from the 10K.
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Management Approach Disclosures: Economic
In this section, we provide management approach disclosures for the following economic topics: performance, indirect impacts, and anti-corruption.
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Economic Performance
Direct economic value generated and
distributed

In 2019, total revenues and total hotel operating expenses (in thousands) were $1,149,087
and $772,857, respectively.

Annual Report

Financial implications and other risks and
opportunities due to climate change

We are subject to the risks associated with natural disasters and the physical effects of
climate change, which can include more frequent or severe storms, droughts, hurricanes and
flooding, rising sea levels, wildfires, and shortages of water, any of which could have a
material adverse effect on our properties, operations, and business. Climate change also may
affect our business by increasing the cost of (or making unavailable) property insurance on
terms we find acceptable in areas most vulnerable to such events, increasing operating
expenses at our hotel properties, such as the cost of water or energy, and requiring us to
expend funds as we seek to repair and protect our hotel properties against such risks.

Annual Report p. 11, 38

205-1

Operations assessed for risks related to
corruption

Xenia’s corporate operations are assessed for corruption.

Code of Ethics and
Business Conduct

205-2

Communication and training on anticorruption policies and
procedures

Xenia employees must comply with the Code of Ethics and Business Conduct, which covers
anti-corruption. Xenia employees are required to acknowledge the Company’s Employee
Handbook and any additional relevant internal
policies.

Confirmed incidents of corruption and
actions taken

There were no confirmed incidents of corruption in 2019.

201-1

201-2

Anti-Corruption

205-3

Code of Ethics and
Business Conduct
Employee Handbook
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Management Approach Disclosures: Environmental
In this section, we provide management approach disclosures for the following environmental topics: energy, water and GHG emissions
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Environmental Performance
Xenia recognizes the impact that our properties can have on the environment and is
committed to driving sustainability within our portfolio and reducing its environmental
footprint. Xenia’s environmental footprint consists of energy consumption, carbon
emissions, water consumption and waste generation. We are working to reduce our
footprint through monitoring and reporting, investing in energy and water efficiency projects
and seeking opportunities for procurement and installation of renewable energy sources.
103

Management approach

Our commitment to environmental sustainability is driven by 5 principles:
1.
Assessment of environmental risks and opportunities;
2.
Compliance with all applicable laws and governmental regulations;
3.
Identification of opportunities for environmental stewardship within the portfolio;
4.
Continuous improvement in the environmental performance of our portfolio; and
5.
Reporting of our environmental risks, performance, and business impacts publicly.

2020 Corporate
Sustainability Report

Energy
302-1

Energy consumption within the
organization

In 2019, total energy consumption was 344,102,690 kWh.

ESG Performance Tables

302-3

Energy intensity

In 2019, energy intensity was 37.33 kWh/ square foot.

ESG Performance Tables

Water consumption

In 2019, total water consumption was 599,445 kGal.

ESG Performance Tables

Water and Effluents
303-5
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Management Approach Disclosures: Environmental (Cont’d)
In this section, we provide management approach disclosures for the following environmental topics: energy, water and GHG emissions
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Environmental Performance
305-1

Scope 1 emissions

In 2019, scope 1 emissions were 25,050,529 kg CO2e.

ESG Performance Tables

305-2

Scope 2 emissions

In 2019, scope 2 emissions were 79,492.553 kg CO2e.

ESG Performance Tables

305-4

Greenhouse Gas intensity (GHG)

In 2019, GHG intensity was 11.34 kgCO2e/square foot

ESG Performance Tables
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SASB Disclosures
Activity Metrics
Code

Metric Description

Response

IF-RE-000.A

Number of assets*

35 hotels

IF-RE-000.B

Leasable floor area*

9,217,287 sq ft

IF-RE-000.C

Percentage of indirectly managed assets

100%

*Does not include the Company’s leased corporate office space located in Orlando, Florida
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SASB Disclosures
Energy Management
Code
IF-RE-000.130a.1

IF-RE-000.130a.2

IF-RE-000.130a.3

IF-RE-000.130a.4

Metric Description

Response

Energy consumption data coverage as a percentage
of total floor area

100%

Total energy consumed by portfolio area with data
coverage

1,043,562.21 GJ

Percentage grid electricity

48%

Percentage renewable energy

0%

Like-for-like percentage change in energy
consumption for the portfolio area with data
coverage

1.02%

Percentage of eligible portfolio that has an energy
rating

23%

Percentage of eligible portfolio that is certified to
ENERGY STAR

6%
Xenia performs initial and ongoing due diligence on its assets and capital expenditure projects to assess
opportunities for energy efficiency and stewardship. This includes including environmental reviews by
independent consultants, as well as our internal project management team.

IF-RE-000.130a.5

Description of how building energy management
considerations are integrated into property
investment analysis and operational strategy

In addition, Xenia’s Project Management (PM) team, an in-house department that oversees major investments
made in the portfolio and actively manages all significant capital renovations, also helps to support our
assessment of environmental risks and opportunities. As hotels are brought into our portfolio, the PM team
creates dynamic multi-year capital plans for each asset, which include maximizing utility efficiencies and
delivering a high-quality, competitive product into their respective markets. Such direct management presents
great opportunities for Xenia to engage in dynamic decision-making reflective of our values within the
environmental, social, and governance lenses.

35

SASB Disclosures
Water Management
Code

Metric Description
Water withdrawal data coverage as a percentage of
total floor area

IF-RE-000.140a.1

IF-RE-000.140a.2

IF-RE-000.140a.3

IF-RE-000.140a.4

1.

Response
100%

Water withdrawal data coverage as a percentage of
floor area in regions with High or Extremely High
Baseline Water Stress

100%

Total water withdrawn by portfolio area with data
coverage

2,269.14 Thousand Cubic Meters

Percentage in regions with High or Extremely High
Baseline Water Stress

53%

Like-for-like percentage change in water withdrawn
for portfolio area with data coverage

-4.55%1

Description of water management risks and
discussion of strategies and practices to mitigate
those risks

Management of water consumption is importance to our portfolio considering that 53% of properties are located
in areas of high or extremely high-water stress.
We seek to manage and mitigate water risk through our due diligence and project management processes.
Xenia performs initial and ongoing due diligence on its assets and capital expenditure projects to assess
opportunities for water risk management and stewardship. This includes including environmental reviews by
independent consultants, as well as our internal project management team.

Excluded the comparison of properties for which data was not available in 2018 or 2019.
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SASB Disclosures
Management of Tenant Sustainability Impacts
Code

Metric Description

Response

IF-RE-410a.1

Percentage of new leases that contain a cost recovery
clause for resource efficiency-related capital
0%
improvements

IF-RE-410a.2

Percentage of tenants that are separately metered or
sub metered for water withdrawals

40%

Discussion of approach to measuring, incentivizing,
and improving sustainability impacts of tenants

As part of its property optimization process, Xenia conducts Green Audits to target high priority needs and
progress toward more efficient hotels. The Green Audit process assesses activities and procedures across
properties, including hotel guest rooms, public areas, back of house, and external spaces. This strategy helps us
identify key areas to improve efficiency, especially in our newly acquired resort properties, which tend to
consume higher volumes of energy and water relative to urban hotels.

IF-RE-410a.3

Climate Change Adaptation
Code
IF-RE-450a.1

IF-RE-450a.2

Metric Description
Area of properties located in 100-year flood zones

Description of climate change risk exposure analysis,
degree of systematic portfolio exposure, and
strategies for mitigating risks

Response
750,270 Square Feet
Climate change risk analysis occurs during initial and ongoing due diligence on our assets and capital expenditure
projects. This includes including environmental reviews by independent consultants, as well as our internal project
management team. In addition, we conduct climate-related risk assessments on our portfolio to better
understand the physical impacts of climate change on our portfolio.
By working directly with our hotel operators to proactively address and manage environmental risks at our
properties, we believe we can increase profitability, maintain brand reputation, and enhance resiliency in the face
of potential environmental disruptions, including climate change, resource scarcity, and natural disasters.
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General Disclosures
Trademarks, Service Marks and Tradenames
Xenia Hotels & Resorts® and related trademarks, trade names and service marks of Xenia appearing in this report are the property of Xenia. Unless otherwise noted, all other
trademarks, trade names or service marks appearing in this report are the property of their respective owners, including Marriott International, Inc., Hyatt Corporation, Kimpton
Hotel & Restaurant Group LLC, AccorHotels, Loews Hotels, Inc, and Hilton Worldwide Inc. or their respective parents, subsidiaries, or affiliates.

Forward looking Statements
This report contains statements that are “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the
Securities Exchange Act of 1934, as amended, pursuant to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. Forward-looking statements may be
identified by the use of words such as “anticipate,” “believe,” “expect,” “will,” “may,” “estimate,” “plan,” “outlook,” “forecasts,” and “project” and other similar expressions that
predict or indicate future events or trends or that are not statements of historical matters. Examples of forward-looking statements include the following: the Company’s ability to
realize sustainability goals and objectives or other financial items; descriptions of the Company’s plans or objectives for the future operations and descriptions of assumptions
underlying or relating to any of the foregoing expectations regarding the timing of their occurrence. Forward-looking statements are based on Xenia’s current expectations and
beliefs, which we believe to be reasonable, and involve a number of risks and uncertainties that are difficult to predict and that could cause actual results to differ materially from

those stated or implied by the forward-looking statements. A further description of these risks, uncertainties, and other matters can be found in the Risk Factors detailed in
Xenia's Annual Report on Form 10-K as filed on March 1, 2021, as well as other filings we make with the Securities and Exchange Commission. Because forward-looking
statements involve risks and uncertainties, actual results and events may differ materially from results and events currently expected by Xenia, and Xenia assumes no obligation
and expressly disclaims any duty to update information contained in this news release except as required by law.

Park Hyatt Aviara, Golf Club & Spa

